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FROM OUR DIRECTOR

As we embark on a new year filled with opportunities and
challenges, | am pleased to present our Work Plan for 2024-25.
This comprehensive document outlines our strategic objectives,
key initiatives, and the roadmap for achieving our goals over the
next 12 months.

The purpose of this plan is to provide a clear direction and
framework for our collective efforts, ensuring that we remain
aligned with our mission and vision while living our values. It
reflects our commitment to continuous improvement, innovation,
and excellence in all that we do.

In this plan, you will find detailed sections covering:

- Strategic Perspectives: Our primary goals and the strategic
priorities that will guide our actions.

« Tactics: Major projects and programs that will drive our
progress towards achieving our objectives.

« Program Goals: Specific tasks and activities unique to each
area of focus within RivCoParks.

« Balanced Scorecard: Specific metrics for measuring our
success and making data-driven decisions.

This plan is not just a document but a tool that will help
RivCoParks remain on track for a fruitful year. Your feedback,
dedication, and collaborative spirit are crucial to our success.

| encourage each of you to review the Work Plan thoroughly

and consider how your individual contributions align with our
collective goals. Together, we can make this year one of our most
successful and impactful yet.

Thank you for your continued support and commitment to
RivCoParks.

Kyla Brown, General Manager | Parks Director

STRATEGIC PERSPECTIVES

CUSTOMER SATISFACTION

To Achieve Our Vision, We Must Satisfy Our Customers

Build our brand

Be innovative

Be responsive

Provide equitable access

FINANCIAL SUSTAINABILITY
To Succeed, We Must Have Financial Sustainability

Align budget with strategy

Leverage resources

Maintain reserves for resiliency

Use financial data to drive decisions

OPERATIONAL EFFICIENCY
To Improve Service Delivery, We Commit To Excellent Support

Use data and planning for effective decision-making

Utilize technology to improve service delivery

Streamline processes

EMPLOYEE INVESTMENT

To Maintain Engagement, We Will Help Our Employees Grow And Thrive

Develop our workforce

Maintain strong employee engagement

Support collaboration

Build trust & positive culture

ENVIRONMENTAL SUSTAINABILITY

To Align With Our Mission, We Commit To Sustainable Practices

Protect our natural habitat

Reduce landfill waste

Reduce our carbon-based energy

Reduce water usage

Santa Rosa Plateau Vernal Pools




TACTICS
CUSTOMER SATISFACTION VISION

Serving our community through thoughtful and sustainable
actions to inspire lifelong connections with RivCo parks, places,

« Utilize customer data to develop and expand DEIA goals and programs.

« Utilize trail data to identify maintenance and patrol needs

« Expand outdoor equity program to increase access across the County
MISSION STATEMENT
To preserve land with sensitive habitat or rich heritage within

- Enhance communication and user experience by improving website Riverside County and provide opportunities for the community
design and content to enjoy equitable access through recreation and education.

« Implement Strategic Communications and Marketing Plan

FINANCIAL SUSTAINABILITY

- Continue to enter into agreements with local jurisdictions and partners
to maintain trails

- Develop a revenue growth strategy for Crestmore Manor Event Center

« Recommend strategic priorities for the Riverside County Parks
Foundation that align with and support the needs of the District

- Develop programming and revenue growth strategy for nature centers
and historic sites

« Continue to improve overall grant readiness

« Successfully bid all ARPA projects to ensure compliance with Federal
funding regulations

OPERATIONAL EFFICIENCY

- Develop District-wide database for inspection reports and evaluations

« Implement the use of new technologies across park and natural resource
operations

» Update Volunteer Training Manual and volunteer management policies

- Use financial data to make real-time decisions for personnel needs,
services, and operational expenditures

- Review all policies and ordinances and update as necessary to maximize
District effectiveness

« Utilize ServiceNow for non-capital asset management tracking

« Utilize trail data to identify maintenance and patrol needs
EMPLOYEE INVESTMENT

- Implement RivCoParks-specific training program within RivCoTalent
« Increase staff participation in local and regional trainings

- Encourage employees to obtain certifications/licenses that enhance
their skillset and benefit RivCoParks

« Develop health and wellness initiatives for employees

ENVIRONMENTAL SUSTAINABILITY

- Identify components and develop scope for a RivCoParks-specific
Climate Action Plan

« Complete an evaluation and recertification of the Santa Ana River
Mitigation Bank

- Establish baseline environmental sustainability metrics for annual Fishing Clinic
Balanced Scorecard tracking 3
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Where are guests coming from?

‘ Nature Centers . Historic Sites . Wildlife Areas (open-space) A Campgrounds . Other Park Facilities . 89%—100 miles or less . 4%—100-300 miles 7%—300 miles or more
o BOX SPRINGS MOUNTAIN RESERVE A HURKEY CREEK PARK m JOHNSON RANCH RESERVE m LAWLER LODGE m PARK HEADQUARTERS / CRESTMORE MANOR
Q DOUBLE BUTTE RESERVE A IDYLLWILD REGIONAL PARK @ KABIAN RESERVE _ﬁ MAYFLOWER REGIONAL PARK A RANCHO JURUPA REGIONAL PARK
eolLMAN HISTORIC RANCH & WAGON MUSEUM n IDYLLWILD NATURE CENTER A LAKE CAHUILLA VETERANS REGIONAL PARK jﬁ McCALL MEMORIAL PARK @sAN TIMOTEO CANYON SCHOOLHOUSE
o HARFORD SPRINGS RESERVE e IODINE SPRINGS RESERVE m LAKE SKINNER RECREATION AREA / ALAMOS SOUTHWESTERN RIVERSIDE COUNTY @ SANTA ANA RIVER WILDLIFE AREA
SCHOOLHOUSE NATURE CENTER MULTI-SPECIES RESERVE
HIDDEN VALLEY WILDLIFE AREA / NATURE @ JENSEN-ALVARADO HISTORIC RANCH & m LAWLER ALPINE CABINS @ NORTON YOUNGLOVE RESERVE SANTA ROSA PLATEAU ECOLOGICAL RESERVE
CENTER MUSEUM AND VISITOR CENTER / SYLVAN MEADOWS
FINANCE PLANNING & PROJECTS SANTA ANA RIVER BOTTOM UNIT NATURAL AND HISTORICAL INTERPRETATION
« Implement updated fee structure for park usage « Develop and conduct (or update) site assessments of regional parks + Manage agreements to their full capacity to ensure goals are met « Actively seek grant opportunities to enhance and expand our
interpretive services, making them accessible to a broader audience
« Allocate funds strategically to address maintenance, upgrades, and « Update long term Capital Improvement Plan « Develop an ArcGIS Field Maps to identify unsheltered individuals in
conservation efforts the San Jacinto River - Create a cohesive plan for all interpretive sites that focuses on
« Develop and prioritize Capital Improvement Plan project phasing, delivering engaging, informative, and impactful experiences that
« Explore data analytics tools to gain insights into financial trends to with priority given to ARPA and grant funded projects « Expand recruitment outreach and bring unit to full operational connect visitors with the natural and cultural heritage of Riverside
make informed decisions capacity County
« Increase transparency of operations within Planning Division
« Conduct internal audits to identify areas for improvement and . o « Continue conducting abandoned encampment cleanups after the - Expand the use of our interpretive sites and facilities to help financially
prevent fraud « Develop a plan for annual meeting between all District friends’ groups team has successfully transitioned individuals beyond homelessness support our educational and community programming

« Develop alternative revenue generating ideas to diversify funding
sources

« Cultivate relationships throughout the county to enhance
programming and broaden our outreach and impact of our sites



Santa Ana River Bottom

PROGRAM GOALS

BUSINESS OPERATIONS

« Implement Risk Assessment surveys and GIS mapping for District trees
« Develop a health and wellness committee for employee activities
« Update park ordinances to enhance public safety
Volunteer Services
« Expand Adopt-A Trail program and increase volunteerism

« Implement Camphost and Caretaker site standards
Guest Services

« Implement initiatives to enhance the visitor experience, including badge programs, organizing promotions, and gathering community
feedback to tailor programming goals

« Development of District-wide sponsorship program to support special events, park projects, and outdoor equity
Marketing

« Develop strategic marketing plan specific to Crestmore Manor

« Expand Library Pass Program
Recreation

« Implement Outdoor Equity Programs

- Celebrate progress by hosting ground-breaking and ribbon cutting events in conjunction with capital projects

REGIONAL PARKS
- Utilize customer survey responses to effectively mitigate and improve customer service
« Develop a plan to utilize solar panels to align with climate action goals and off-set utility costs
« Combine programming efforts with Nature Centers including special events and campfire programs

« Develop website updates/enhancements alongside Marketing

NATURAL RESOURCES
« Invest in long-term solutions to land management concerns
« Implement Survey123 trail survey to facilitate the public's knowledge and awareness of issues on trails and within Open-Space reserves
- Initiate standardized procedures across positions and reserves
+ Develop and implement restoration and invasive plant management plans
- Facilitate passive recreation on MSHCP reserves while inhibiting unauthorized uses
- Continue in-house habitat restorations and long-term management of signed-off mitigation sites
- Provide opportunities for all staff to attend appropriate professional development events

+ Use budget and salary data to maximize efficiencies



BALANCED SCORECARD

CUSTOMER SATISFACTION

Customer Satisfaction Rating
Satisfaction Surveys Collected 5,000
Marketing Touchpoints 4,000,000

FINANCIAL SUSTAINABILITY

OPERATIONAL EFFICIENCY

EMPLOYEE INVESTMENT
—
ENVIRONMENTAL SUSTAINABILITY

Volume of Recyclable Materials Diverted from
188,000
Landfills (Ibs)

Waste Collected During Cleanups (Tons) _

[ Establish baseline in FY 24/25 Santa Ana River Trail







